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andling market model

current open access market, handlers, airlines sub-contract ground handling activities directly to ground handling service providers
(GHSPs), Airport has limited control over access, requirements & performance. In 2023, Schiphol increased regulatory control with the
implementation with the License to Operate (LtO) for ground handlers.
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e — challenges and root causes

current model, Schiphol faces various challenges in ground handling negatively impacting quality of service, safety and working
conditions at the airport
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The decision taken by I&W includes four key elements...

Q Ramp & baggage handling limited to three Ground Handling Service Providers (GHSP).*

Q Schiphol needs to organize a tender to award 3 concession and has to consult with airlines &
GHSPs in setting selection criteria (Schiphol complies by including a Market Consultation prior to
the publication of the tender).

e Transition period of at least 6 months, after final awarding, is required.

o Go-live date not fixed but must align with the start of IATA season.

* Cargo and self-handling not limited. I&W has made commitments to explore and launch alternative means to ensure quality
improvement and level playing field for non-limited activities (e.g., additional regulation by I&W).

nister I&W under Ministerial Decree Groundhandling
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2024, the Ministry of I&W published the final decision to regulate ground handling at Schiphol, after consultation with the sector

Letter to parliament on reduction of ground handling
companies at Schiphol and Analysis report of ground

handling at Schiphol
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